AGENDA
Core Group Meeting- Idaho State Resource Strategy
December 17, 2009
0900-1530 Pacific Time

Video Conference Locations:
Fernan Ranger District, Coeur d’Alene
NIFC, Boise

Purpose of Meeting: Continue development of an Idaho State Resource Strategy.

Meeting Obijectives:
(1) Discuss and agree on process and timeline to complete Resource Strategy.

(2) Identify Priority Areas (preliminary)- the most critical landscapes and urban areas to focus
on in developing the Resource Strategy (based on issues identified in the SAFR).
- Develop criteria & use SAFR Final Map to identify Priority Areas.

(3) Identify statewide goals and strategies to respond to issues identified in the SAFR.
- These are goals and general strategies that can apply to all or most Priority Areas. In
future meetings we’ll develop goals and strategies specific to each Priority Area.

(4) ldentify work needed prior to next meeting (1/28).

Meeting Leaders: Steve Kimball and Dave Stephenson, IDL
Documentation: Jill Cobb, IPNF Maps: Andrew Mock, Ed DeYoung, IDL

9:00 Welcome, INtrOUCHIONS. .. ... e e e e e Steve
Agenda/Obijectives
9:15  Proposed Process/Timeline for Strategy..........cocveveveiiiiiiiiiiiieiieene. Steve & Dave

(Decision: Agree on Process/Timeline)

10:15 Break
10:30 Review/Finalize Criteria for Priority Areas........c.cccooiiiiiiiiiiiiii i All
[dentify PriOrity ATBaAS. .. . ..o All

(include developing summary of issues & rationale for each Priority Area)

12:00 Lunch (on your own)

1:00 Identify Priority Areas (continued)............c.ooouiiiiiiiiiiiii All
2:00 Review Issues in SAFR and Identify Statewide Goals & Strategies ................ All
3:00 Identify Next Steps & Prework for next meeting.............c.cooiiiiiiiiiininss All

3:30 Adjourn



